HILCIrcy == Building Partnership

Slovakia-Hungary

Minutes

FLOODRESC
(Logistic support system for flood crisis management in the Herndd/Hornad catchment)

SKHU/1601/4.1/187

Venue: University of Security Management at Kosice, Kosice, Slovakia

Date: 02.10.2019. 10:00-12:00

Participants:

Dr. Dobos Endre (UM)
Dojcsak David (BAZMKI)
Kiss Jézsef (Holocén)
Koczka Ivett (Holocén)
Németh Robert (TaF alapitvany)
Kiss Levente (BZ Nkft)

Eke Zoltan (BZ Nkft)
Martina Zelenakova (TUKE)
Peter Blistan (TUKE)
Stanislav Krizovsky (VSBM)
Martina Vackova (VSBM)
Jozefina Drotarova (VSBM)
Lucia Kovacova (VSBM)
Peter Losonczi (VSBM)
Vagd Janos (UM)

10:00-10:30: Welcome speech from Peter Losonczi (VSBM).
Dr. Endre Dobos (University of Miskolc), the project leader gave a brief introduction on the

aim of the meeting: The main aim of the meeting is to discuss the status of Integrated flood



and logistical model description, the planned conferences and the reporting activities of the

partners.

Integrated flood and logistical model description:

This document must be created in Hungarian and Slovak version as well, with the same
content. The aim of this document is to provide a useful users manual for the operators of the
developed flood modeling tool and the logistical model algorithm. These GIS applications
will be installed at the BAZMKI and the TUKE. The document consists of two parts, the
flood modeling part of the document will be created by the developers of the model, the
logistical part will be made by the Bay Logi. The University of Miskolc will combine these
two parts into a joint document, in Hungarian language. This document will be sent to VSBM
for Slovak translation. The finalization of the Hungarian version will be made in late-

September — early October.

TUKE conference:

The date is already clarified, 21% of October, the venue need further clarification later. As we
agreed on the previous meeting, all the major results of the project should be introduced to the

participants.

Closing conference:

This conference will be held at the University of Miskolc, the provisional date for the
conference is 28" of October, around 10:00-12:00 AM. The venue (room number) is not
clarified yet. All the project partners will participate on the conference with almost all of the
involved employees. All the results will be introduced at the closing conference. After the
conference there will be a press conference as well, and press release will be published. News

should be placed on the partner institutions webpages to advertise the event.

Reporting activity:
All the project partners submitted their 5™ beneficiary report, except TUKE. The BAZMKI,

VSBM, HOLOCEN, UM reports are already approved by the managing authority.
Representatives of TUKE told that their 4™ and 5% beneficiary reports will be submitted on
the next week.

The project level reporting is running as well. The first three reports are already approved and

the money transfer was made as well to the project partners. The forth project level was



submitted in August, without the TUKE beneficiary report, this joint report has been approved
by the managing authority. Now the University of Miskolc is waiting for the arrival of the
reimbursement. When the money arrives to the UM, we will transfer the amounts to the
partners as soon as possible.

After this money transfer the 5™ project level report will be submitted as well (the documents

of the previous reporting period money transfer must be uploaded in IMIS).

The minutes was compiled by Janos Vago

Endre Dobos

project manager
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